SUSSEX COUNTY AMATEUR SWIMMING ASSOCIATION

MINUTES OF SWIMMING COMMITTEE MEETING held on Wednesday 3™ June 2015 at
6.30pm at County Hall, Lewes

PRESENT: In the Chair Mr P McCallum (Chairman), Mrs M Tuppen (Hon Secretary), Mrs
D Pickering (Swimming Secretary), Mr B DeVal (Development Secretary), Mrs C Hobbs
(Welfare Officer), and elected members Mr B Smith, , Mr A Lobley, Mrs K Woolliscroft
APOLOGIES: Mr A Gimson (President), Mr M Savill (Treasurer), Mrs Pauline Draper (Para
Swimming), Mr N Carrucan, Ms Charlotte Hunter

Item No. Action

25/2015 | MINUTES OF MEETING Version 2 of the minutes of the meeting held on 15 April
2015 were signed as correct by the Chairman

26/2015 | MATTERS ARISING (Not covered by the Agenda)
None

27/2015 | MATTERS ARISING (Not covered by the Agenda)

At the previous meeting it was agreed to include the 400 F/S in the Winter
competitions. When Deedee came to apply for the license she noticed there was
400 IM on the programme as well. This meeting agreed to 2 heats each of 400F/S
and 400IM. There will be one entry time for each event. This will now have to be
added to the conditions. CH/DP
Also Finals for the 100IM needs to be added to the conditions
It is hope that each session will take approx 3 hours.

28/2015 | COUNTY CHAMPIONSHIPS/AGE GROUPS 2016
It was proposed that everything would be running similar to 2015.
Dates pencilled in:

Relays 31° January — Brian deVal to book Horsham pool if possible. BdeV
Long Distance — 7" February K2
Championships — 13/14 and 27/28 February K2. Deedee to book K2 DP

29/2015 | RELAY GALA 2016

Date as per previous paragraph. Nigel has requested for this to be held in an 8
lane pool and limit to 2 teams per club per event. It was agreed that if the gala
moves to an 8 lane pool we can accommodate 3 teams per club. Conditions need
to be checked. CH/DP

30/2015 | DEVELOPMENT GALAS 2015
Everything is up and running with entries coming in. Officials are slow in replying.

31/2015 | WINTER COMPETITION (INCORPORATING 100IM OPEN & JUNIOR
CHAMPIONSHIPS)

Deedee and Chris to look at slight alterations to the conditions soon after the CH/DP
Development Galas. — a ii & iii

32/2015 | COMPETITION CONDITIONS
Various conditions need to be looked at as discussed earlier in the meeting CH/DP




33/2015

SUSSEX SQUAD, INTER COUNTY AT SHEFFIELD & TRAINING

Christ Hospital training in half term was a very good day with 46 swimmers and 5
coaches attending.

Inter County selection will be made after the Masters on 20™ September. Chris will
know by 8" June whether we can have the Eastbourne pool, otherwise we will
move to Worthing. From 11.30 — 7pm.

34/2015 | VOLUNTEER CPD DAY 2016

As Easter is at the end of March next year we will book this a week earlier on 20™

March. Deedee has made a provisional booking with the school. DP
35/2015 | BUDGET & DEVELOPMENT PLAN 2014/15

The Para swimming report was circulated to all the members of the Swimming BdeV

Committee prior to the meeting.

St Bede’s Para training should be included in the budget. Brian deVal to include

this.

Margaret Tuppen wondered whether the Sussex Squids were still affiliated.

Deedee to ask Bryony. DP

36/2015

PARA SWIMMING

This is the disability report:

| note from the minutes of the last meeting that meeting was disappointed that not
all the results were available from Glasgow as there only a few swimmers. | do
not get to hear exactly who attends these meets despite asking clubs to let me
know so | only know what | hear locally. The results are on the British Swimming
website but | haven’t had the time to analyse them.

| also note that Brian deVal was to write to me with dates for the K2 training - as
yet, | have not heard anything.

Sussex Squids held another very successful gala in April which was attended by
about 60 swimmers.

The St Bedes training session in May was double-booked. We have had an
apology for this and, | believe we will not be charged for the next 3 sessions. The
swimmers had turned up expecting to swim but were not able to use the pool, so
we have agreed that they can claim expenses for their travel at 45p per mile. The
claim forms will be sent to Deedee. Hopefully there will be no issues with the
session booked in September.

PS - Is there a reason that there is nothing noted for the St Bedes training in the
2015/ 16 budget? It may be because they are not going to charge for 3 sessions,
but I am not sure of this.

Dave White, the ASA Para-Swimming Pathway Officer, visited Mid Sussex Marlins
Dolphins section a few weeks ago and | was able to chat with him for a while. He
was able to be very encouraging to the swimmers and gave advice to some who
might like to become classified. When asked if he knew of a similar set up in the
south, where there is a full Para-Swimming squad within a competitive club
(Marlins has 45+ members) he said the only place he knew of was in Plymouth.
As my daughter lives in Plymouth, | am a regular visitor there and am often at the
Life Centre where the group swim. | have made contact with the coach there and
will see if there are any hints and tips we can share with each other. If anyone on
the committee knows of any other similar set ups in the south, | would love to
know about them.

Dave let me know that Georgia Howell from Littlehampton SC is now on the Para-




Swimming Talent Programme. Hopefully | will be kept more in touch with the
progress of the Sussex swimmers through Dave.

The next South East Region Para-Swimming Training Camp is on 20" June in
High Wycombe. Several Sussex swimmers will be attending.

CP Sport is due to hold a development gala at The Dolphin, Haywards Heath on
Saturday 13" June. Hopefully this will be a good opportunity for swimmers who
are new to competition to get a taste of what is involved.

The meeting was asked if Sussex Squids were still affiliated. Deedee to write to
Bryony

DP

37/2015

ANY OTHER BUSINESS

Karen Woolliscroft mentioned how good the sound was at SER galas at K2. The
system is hired in by SER. Andy Lobley to find out who the company is and the
cost of hiring. We will need speakers for the 2 County weekends and possibly the
Dev. Galas. Eastbourne’s speakers are at the back and as they were so loud at
the relay gala. Spectators had turned them off. The speakers are to be sited at the
bottom of the gallery at the Dev Gala to see if the sound will improve.

Chris told the meting that Eastbourne coach Charlotte is not happy about SER
winter competitions. Dates are fixed and there is nothing we can do about it.
There was an incident in the changing rooms during the relay gala, involving a
Brighton SC girl. As Brighton Welfare Officer, Deedee has had conflicting reports
about the man being charged etc. Chris to ask the pool management for a copy of
the report.

AL

CH

DATES OF NEXT MEETINGS:
1% Wednesday every other month from February 2015 — Brian DeVal to book room

The meeting closed at 7.58pm



