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THIS AGREEMENT (Agreement) is dated 1st June 2017 and is made BETWEEN:
(1) Sussex County ASA c/o 39 Belle Vue Court, Belle Vue Gardens, Brighton BN2 0AN and
(2) [insert relevant information including name and address] (“you”)
IT IS AGREED as follows:
1 Definitions
In this Agreement, the following words and phrases have the following meanings: 
“County” means Sussex County Amatuer Swimming Association;

“ASA” means the Amateur Swimming Association;
“BSCA” means the British Swimming Coaches Association; 
“Committee” means the managing committee of the County;
“Coaching” means the services provided by you to the County more particularly described in clause 2.1 and Schedule 1 below;
“Confidential Information” means sensitive personal data (as defined in the Data Protection Act 1998) of members, financial information relating to the County, information relating to the constitution or infrastructure of the County and any other information that the County makes known to you as being of a confidential nature at any time during or after your engagement provided to you in whatever form (including without limitation in written, oral, visual, or electronic form or on any magnetic or optical disk or memory and wherever located);
“loS” means the Institute of Swimming Limited; 
“Liability” means liability, loss, damage, cost, claim or expense, including but not limited to all demands for income tax, National Insurance contributions, and the costs of dealing and penalties and interest associated with such demands.
“Working Days” means any day on which you are reasonably required to complete Coaching services.

2 Provision of coaching
2.1 From 1 June 2017 you shall provide Coaching (the scope of which is set out in Schedule 1) to the County at such times and at such places within the County’s address and the United Kingdom as are agreed between the parties on the terms herein.
2.2 During the term of this Agreement you shall:
2.2.1 at all times maintain, at your own cost, membership of the loS, BSCA or a similar reputable association;
2.2.2 comply with all ASA laws and ASA or loS Codes of Conduct, Policies and Codes of Ethics (including, but not limited to Wavepower The ASA Child Safeguarding Policy and Procedures, a copy of which is annexed hereto at Schedule 2) from time to time in force;
2.2.3 comply with such reasonable regulations and directions as the County may from time to time suggest in connection with the provision of Coaching to the County; and
2.2.4 use your best endeavours to promote the interests of, and generally act in good faith in relation to, the County.
2.2.5 use your reasonable endeavours to ensure that you are available at all times on reasonable notice to provide the Coaching. 

2.3 You shall use all reasonable care and skill in the provision of Coaching to the County.
2.4 You shall comply with all reasonable standards of safety, take due regard of and comply with any safety regulations of the County and any relevant statutory provision which may be in force from time to time, and report to the County any incident which could give rise to any unsafe working conditions or practices.
3 Fees and expenses
3.1 The County shall pay you at a rate of £50 per session subject to receipt of appropriate invoices (which shall be VAT invoices unless you are not required by law to be registered for VAT and are not so registered), setting out the number of hours worked per month and giving details of the Coaching provided during the month to which the invoice relates and which should be submitted on the last working day of the month (the “Fee”). 
3.2 The Fee shall be payable within 30 days after receipt of a properly submitted invoice as set out in clause 3.1 above. [The Fee shall include payment for Coaching not provided if the event is cancelled less 24 hours prior to the event].
3.3 The County shall be entitled to deduct from the Fee any sums that that Consultant may owe to the County at any time.

3.4 You will bear your own expenses incurred in the course of the Coaching. 

3.5 If you are required to travel abroad for example for galas and competitions you will be responsible for any necessary insurances, inoculations and immigration requirements. 

4 Provision of equipment
4.1 You shall be responsible for providing all personal equipment necessary to perform the proper provision of Coaching, 
4.2 The County will provide all dry land training equipment.
4.3 Swimmers participating in the programme shall provide their own aids and equipment as instructed.
5 Absences and replacements
5.1 You shall advise the County of any illness or injury as soon as is reasonably practicable, giving details of the illness or injury and its likely duration. For the avoidance of doubt, no fee shall be payable to you in respect of any period during which the Coaching is not provided as arranged due to a default of yours.
5.2 In the event that you are unable to provide the Coaching personally as previously arranged you shall find a replacement coach (the “Replacement Coach”) to provide the Coaching the Replacement Coach must:
5.2.1 be a member of IoS, BSCA or a similar reputable association;
5.2.2 be suitably competent to provide the Coaching;
5.2.3 agree in writing to abide to the provisions of clause 9 of this Agreement;
5.2.4 be available to provide the Coaching; and
5.2.5 not be suspended from Coaching pursuant to the ASA Laws on Child Protection set out in Schedule 2.
5.3 You shall be responsible for the payment and performance of the Replacement Coach. For the avoidance of doubt you will continue to be subject to all duties and obligations under this Agreement for the duration of the appointment of the Replacement Coach who shall remain in position for no longer than the period set out in clause 8.2.6 below after which point we may terminate this agreement and re-advertise your position. 
6 Authority and relationship of the parties
6.1 You shall not assume, create or incur any Liability or obligation on behalf of the County (and acknowledge that you have no right to do so) save as specifically authorised by the County in writing.
6.2 You shall not at any time after the termination of this Agreement, either personally or by an agent, directly or indirectly, represent yourself as being in any way connected with or interested in the business of the County.
6.3 This is a contract for the provision of services and nothing in this Agreement shall render you an employee of the County. You agree that your relationship with the County will be that of an independent contractor and that you will not hold yourself out as an employee of the County and will only hold yourself out as an agent or representative of the County when specifically authorised by the County.
6.4 Nothing in this Agreement shall entitle you or the Replacement Coach to any pension, bonus or other fringe benefits from the v, ASA or any other body as a result of entering into this Agreement.
6.5 You shall bear exclusive responsibility for the payment of any National Insurance contributions, income tax and other statutory charges in respect of any payments made to you under this Agreement. You shall indemnify and keep indemnified the County against any Liability it suffers or incurs as a result of any claims against it for such sums including but not limited to reasonable costs, expenses, penalty fines, interest, income tax, national insurance, and social security contributions.

6.6 The County may at its option satisfy such indemnity (in whole or in part) by way of deduction from any payments due to you.
7 Insurance
7.1 You shall take out and maintain full and comprehensive insurance policies for professional indemnity and public liability in respect of the provision of Coaching to the County hereunder and shall notify the insurers of the County’s interest and cause such interest to be noted on the policies (if the policies so permit). 
7.2 You shall supply promptly to the County on request copies of such policies and evidence that the premiums on them have been paid.
7.3 You shall ensure that the insurance policies are taken out with reputable insurers acceptable to the County and that the level of cover and other terms of insurance are acceptable to the County. 

7.4 You will comply with all terms and conditions of the insurance policies at all times. If the cover under the insurance policy shall lapse or not be renewed or be changed in any material way of if you are aware of any reason why the cover under the insurance policy may lapse or not be renewed or be changed in any material way you shall notify the County without delay. 
8 Termination
8.1 This Agreement shall, subject to the remainder of this clause 8 continue in force until 31st  December 2017
8.2 The County may immediately terminate this Agreement forthwith without notice and with no liability to make any further payment to you in the event of:
8.2.1 you being suspended from any event or activity by ASA, or the withdrawal of any ASA qualification from you, or the lapsing of your membership of loS, BSCA or a similar reputable association; or
8.2.2 you being convicted of a criminal offence which the County believes would adversely affect its business, the provision of the Coaching, the sport, or cause the County to believe that you may be a risk or potential risk to children or young persons in accordance with the procedure set out in Schedule 2 as amended from time to time; or
8.2.3 any serious or persistent default or breach by you of any of your obligations under ASA laws and ASA or loS Codes of Conduct, Policies and Codes of Ethics (including those set out in Schedule 2 hereto) from time to time in force; 
8.2.4 any serious or persistent default or breach by you of any of your obligations hereunder (in the case of a default or breach capable of remedy, where you have failed to make good such default or breach within 14 days of receipt of notice in writing requiring you to do so);
8.2.5 you behaving in the reasonable opinion of the County Committee negligent or incompetent in the performance of the Coaching;
8.2.6 you becoming unable (including by reason of illness or accident) to provide the Coaching Service;
8.2.7 you committing any breach of the County’s policies and procedures; or

8.2.8 you committing any offence under the Bribery Act 2010.

9 Confidentiality
9.1 You are aware that in the course of your engagement hereunder you may be given or come across Confidential Information.
9.2 You must not, during this engagement or after its termination, disclose or use any Confidential Information except in the pursuance of the legitimate business of the County or as required by law.
9.3 All files, papers and notes containing Confidential Information must be kept in a secure location.
9.4 You must use your utmost endeavours to prevent the disclosure of Confidential Information.
9.5 All files, papers and notes of any Confidential Information that you acquire or makes during this engagement are the property of the County. When the engagement ends, or at any time during the engagement, should the County Committee request it, you must hand over these files, papers or notes to a person duly authorised by the County Committee to receive them at a location to be specified by the County Committee.
9.6 You must not publish, deliver any lecture or make any communication to the press, radio or television, relating to the County, its employees or its members without the express permission of the County Committee.
10 Data Protection

10.1 You consent to the County holding and processing data relating to you for legal, personnel, administrative and management purposes and in particular to the processing of any “sensitive personal data” (as defined in the Data Protection Act 1998) relating to you including, as appropriate:

10.1.1 information about your physical or mental health or condition in order to monitor sickness absence; 

10.1.2 your racial or ethnic origin or religious or similar beliefs in order to monitor compliance with equal opportunities legislation;

10.1.3 information relating to any criminal proceedings in which you have been involved, for insurance purposes and in order to comply with legal requirements and obligations to third parties. 

10.2 You consent to the County making such information available to those who provide products or services to the County such as advisers, regulatory authorities, governmental or quasi governmental organisations, the ASA, BSCA, IoS.

10.3 You shall comply with the County’s data protection policy
 and relevant obligations under the Data Protection Act 1998 and associated codes of practice when processing personal data relating to any member or other people for whom you hold personal data.
11 Miscellaneous
11.1 You must comply with all applicable laws, regulations and sanctions relating to anti-bribery and corruption including but not limited to the Bribery Act 2010 and promptly report to the County any request or demand for any undue financial or other advantage of any kind received by you in connection with the performance of this Agreement. 

11.2 Each of the parties shall give notice to the other party of any change of address or telephone number at the earliest opportunity but in any event within 10 working days of such change.
11.3 Any notice required to be given by either party hereunder shall be in writing and left at or sent by registered or recorded delivery post to:
11.3.1 in case of notices from you, the address for the time being of the County given in this Agreement (unless you have received notification of a change of address) marked for the attention of the Chairman of the County; and
11.3.2 in the case of notices from the County, your address for the time being given in this Agreement (unless the County has received notification of a change of address), and shall be signed by the Chairman of the County.
11.3.3 Any such notice shall be treated as served at the time when it is handed to or left at the address of the party to be served or, if served by post, 48·hours after its posting. In proving service by post it shall be sufficient to prove that the notice was properly addressed and put in the post.
11.4 This Agreement constitutes the whole agreement between the parties and may only be modified or otherwise amended by written agreement of the parties.
11.5 This Agreement replaces all other previous agreements, whether oral or in writing, between the parties.
11.6 No variation to this Agreement shall be valid unless it is in writing and signed by or on behalf of each of the parties.

11.7 This Agreement may be executed in any number of counterparts, each of which, when executed shall be an original and all the counterparts together shall constitute one and the same instrument. 

11.8 This Agreement shall be governed by and construed under English law and each of the parties hereby irrevocably agrees that the Courts of England are to have jurisdiction to settle any disputes which may arise out of or in connection with this Agreement.
IN WITNESS whereof this Agreement has been executed the day and year first above written.
SIGNED by BRIAN DEVAL…..................................... .
For and on behalf of Sussex County ASA
Dated:
I acknowledge receipt of a copy of this Agreement contract and agree to its terms.
Signed by [insert relevant name]
Dated:

Schedule 1
Skills Coach
The overall purpose of the County Skills Coach is to: 

· Provide professional coaching related services within the context of the delivery of the County Programme Framework under the guidance of the Head Coach  
· Assist with the delivery and evaluation of the County Programme (3 camp days)  

· Communicate effectively with athletes, staff and parents  

· Deliver all duties in accordance with the programme objectives and briefings 

· Motivate and enthuse swimmers and staff during the programme  

· Reflect on your own coaching practice and behaviour after each camp activity  

· Exhibit British Swimming and England Programmes Coaching Principles during  coaching practice; Setting Direction, Staying Connected, Engaging People,  Delivering Results and Credibility  

· Attendance at the county coaching conference  

During programme delivery  

· Assist in the delivery of pool sessions in line with programme objectives and plans with the guidance of the Head Coach  

· Make a positive contribution as required to education and land based activities.  

· Contribute to coach discussion and facilitated learning within the context of the day to  ensure an opportunity for learning and development of all staff takes place  

· Communicate effectively with all swimmers and staff  

· Contribute to pre and post pool session discussion with the Head Coach and other  Skills Coaches on each camp  

Following programme delivery  

· Reflect on camp delivery and contribute if requested to Coach/Swimmer reports post each camp  

· Contribute to any post camp debrief discussion as lead by the Head Coach  

· Liaise with swimmers home coaches on any developmental concerns under the  guidance of the Head Coach  

· Feedback to swimmers home coaches on any key skill messages that have been  delivered and that need reinforcing back in the home coaching programmes  

Schedule 2
Wavepower the ASA Child Safeguarding Policy and Procedures

The Amateur Swimming Association (ASA) believes that all children involved in its clubs and activities have the right to stay safe and have fun.  Sport develops physical skills, self esteem and the ability to be a team player, as well as the opportunity to achieve individual success.

The ASA is committed to ensuring that all children who participate in ASA activities should be able to take part in an enjoyable and safe environment and be safeguarded from harm. It is the clubs, counties and regions who will ensure child safeguarding at local level and it is a key theme in the Government document Working Together to Safeguard Children 2013 that safeguarding is the responsibility of every adult in the ASA, whatever, their role, to ensure the wellbeing of children.  

Wavepower sets out the framework for protecting and safeguarding children in Aquatics to meet the required standards of care that the sports governing body is committed to achieving and which children and their parents have a right to expect.
Section 4 of Wavepower provides specific safeguarding guidance for coaches and teachers.

Coaches and teachers should make themselves familiar with Wavepower to understand their role and responsibility for safeguarding and protecting children.

Wavepower is endorsed by the NSPCC Child Protection in Sport Unit.

Key Principles underlying Wavepower 

· The ASA is committed to all children who take part in ASA activities to have fun and enjoyment in an environment that keeps them safe from harm. 

· The welfare of the child is, and must always be, paramount. 

· It is every child and young person’s right to be protected from abuse irrespective of their age, sex, gender, culture, disability, racial origin, background, religious beliefs or sexual orientation. 

· Allegations of abuse or concerns regarding children will be treated seriously and will be responded to swiftly and appropriately. 

· The ASA recognises the responsibilities of the statutory agencies and is committed to complying with the Local Safeguarding Children Board Procedures and the statutory guidance Working Together to Safeguard Children 2013.
· At all times confidentiality will be maintained appropriately and the child’s safety and welfare must be the overriding consideration when making decisions on whether to share information about them. 

· The ASA will support all adults involved in the sport to understand their roles and responsibility for safeguarding and protecting children in the sport. 

· The ASA will provide training and education to all adults involved in the sport to be aware of and understand what best practice is.
Reacting, reporting and recording concerns 

Introduction 

The ASA accepts that the protection and safeguarding of all children is paramount and that safeguarding should be based on prevention and best practice. The adoption by ASA clubs of safeguarding policies and procedures have, and will continue to, minimise the opportunity for acts of child of abuse or harm to children to take place within the club setting. 

The ASA recognise that all risk cannot be removed and concerns will continue to be raised regarding child safeguarding and welfare identified, both within and external to the ASA club activities. 

The ASA have therefore:

· Created the following concise guidance of action to take for any person involved in swimming who may have a concern, observe a concern or have concerns raised to them  by a child or about a child’s wellbeing. 

· Developed a child safeguarding management team from whom advice and guidance can be gained, and who will take the required actions and decisions in matters regarding child safeguarding consisting of: 

1. The ASA Legal Affairs Department (LAD). 

2. The Independent Child Protection Officer (ICPO).

3. National Child Safeguarding Coordinator (NCSC).

Who are assisted locally by:

4. The Regional Welfare Officer. 

5. The County Welfare Officer. 

6. The Club Welfare Officer. 

When should you act
There are several reasons for taking appropriate action to report concerns including:

· Responding to what a child has said. 

· Responding  to signs or suspicions of abuse

· Responding to allegations made against a fellow athlete, member of staff or volunteer 

· Responding to allegations made about a parent, carer or someone not working within the sport 

· Responding to allegations or observations of bullying 

· Response to a breach of code of conduct/poor practice

· Responding to your own or others observation of inappropriate behaviour 

This is not a definitive list.
How to respond appropriately

The ASA Safeguarding Team have developed the three stages of action namely React, Report and Record.

· React to the disclosure/suspicion and/or allegation in a timely and appropriate manner.

· Reporting the relevant information to appropriate persons.

· Recording the relevant information
And remember
· Confidentiality is paramount and the guidance in Wavepower should be followed in all cases involving child safeguarding. The procedures require that only those that need to know are told. This means only those individuals stated within the reporting structure and no-one else, unless directed by statutory agencies and/or the ASA Safeguarding Team.

· The “welfare of the child is paramount”.  This is a legal term and within the organisation/club  the rights of the child  must be paramount  in all situations, protecting the welfare of the child at all times.

Definitions of abuse 

All those in sport have a responsibility to be able to recognise and respond to signs and indicators of abuse and malpractice. But it is not the responsibility of those working in swimming to decide that child abuse has taken place but it is their responsibility to act on those concerns.

Defining abuse

· Any person may abuse or neglect a child by inflicting harm or by failing to act to prevent harm.

· The abuser may be a member of the child’s family, a stranger, or an institution.

· The abuser may be an adult or a child – recent reports show that peer abuse is increasing specifically in the area of bullying.

Effect of abuse

· Abuse that is allowed to continue can be extremely damaging and can if not treated appropriately cause problems for the person into adulthood.

· Present and future relationships can be effected as can trust in others.

· In extreme cases abused children have become involved in drugs, alcohol abuse,  criminality, suicide and in extreme cases they may go on to abuse other children.

Maltreatment of Children

All abuse and neglect are forms of maltreatment of a child.  Abuse can be:

· When someone inflicts harm or fails to prevent harm to a child.

· When a child is sexually abused by a person in the family, community or institution often by someone known to then but occasionally by a stranger.

· By an adult or another child.

· By a male or female.

Types of abuse

Physical Abuse  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

In swimming an example of physical abuse may be the imposed use of performance enhancing drugs or persistent training, which is beyond the capacity of the individual leading to physical harm. 

Emotional abuse


Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. 

· It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. 

· It may include not giving the child opportunities to express their views, deliberately silencing them or making fun of what they say or how they communicate.

· It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. 

· It may involve seeing or hearing the ill-treatment of another. 

· It may involve serious bullying, causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 

Within swimming an example of emotional abuse may be when a coach continuously criticises a swimmer, uses sarcasm, name-calling and generally belittles the young person. Parents can emotionally abuse a swimmer by having too high expectations and placing unrealistic pressure on the young person with negative constant feedback. 

Sexual abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening. 

It could:

· Involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. 

· Include non-contact activities, such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways. 

· Be perpetrated by children as well as adults, women as well as men.

· Be perpetrated by individuals of any professional, racial or religious background, 

· Be perpetrated by a family member or someone known to the child, such as a family friend.

· Be perpetrated by individuals who targets voluntary organisations including sport that allows access to children specifically to commit acts of sexual abuse. 

· Involve perpetrators who act alone or as part of an organised group. 

The abuser will:

· After the abuse put the child under great pressure not to tell anyone about it. 

· Go to great lengths to get close to children and win their trust. 

· Get acceptance by a family or organisation by being helpful and willing to assist 

Sexual abuse has been identified historically within swimming. Coaches and other club officers are in a position to form trusting relationships with swimmers and sexual abuse is most often based on abuse of that trust by a trusted adult. 

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs.  This is likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve parent or carer failing to: 

· Provide adequate food, clothing and shelter (including exclusion from home or abandonment). 

· Protect a child from physical and emotional harm or danger. 

· Ensure adequate supervision (including the use of inadequate care-givers). 

· Ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Neglect in swimming could be a coach/official failing to ensure the safety of a young person, exposing them to undue cold or to unnecessary risk or injury, and often highlights a failure in duty of care. 

Bullying 

Bullying may be defined as repeated deliberate actions or hurtful behaviour by one or more people that is repeated over a period of time and which is difficult for the bullied person to defend themselves. 

The bullying causes hurt to an individual or group the damage inflicted by bullying can frequently be underestimated. It can cause considerable distress to young people, to the extent that it affects their health and development or, at the extreme, causes them significant harm (including self-harm).

The main types of bullying as defined by Kidscape are:

· Physical: Pushing, kicking, hitting, pinching and other forms of violence or threats. 

· Verbal: Name-calling, sarcasm, spreading rumours, persistent teasing. 

· Emotional: Excluding (sending to Coventry), tormenting, ridicule, humiliation. 

· Racial – racial taunts, graffiti or gestures.

· Sexual – unwanted physical contact, homophobic taunts, abusive comments.

Bullying can occur between: 

· An adult and young person. 

· A young person and young person. 

· A parent and their own child. 

The competitive nature of sport can create an environment, which provides opportunities for bullying. Examples of bullying in swimming could be: 

· A parent who pushes too hard. 

· A coach who adopts a win-at-all costs philosophy. 

· A young swimmer who intimidates inappropriately. 

· An older swimmer who intimidates inappropriately. 

· An official who places unfair pressure on a person. 

Bullying in swimming can be when a swimmer is ostracised by others in his or her lane/age group, refusing to talk to them and encouraging others to treat them with contempt.

Harassment 

Harassment is an act that is unwanted by the recipient. It may be the provision of items or unwanted actions from another person but by definition it is the unwanted nature of the action or item that distinguishes the nature of the act to be harassment. It is for any given individual to determine for themselves what is acceptable to them and what they regard as offensive. 

Harassment can be deemed to be a criminal offence in some circumstances and can lead to the use of a restraining order or criminal prosecution. 

Harassment can take many forms, some examples being suggestive sexual remarks; racist insults or jokes; verbal abuse or foul language exclusion; unwelcome attention. The impact of harassment for the individual can be profound. Harassment can lead to the child feeling unhappy, demoralized or undervalued as a person. Harassment is often a constant ongoing type of abuse where the individual causes extreme distress by the repeated action, usual verbally. The ASA is committed to prevent and deal with harassment incidents in the sport.

Indicators of abuse

It is important to acknowledge that the majority of children do not find it easy to disclose their concerns and that some groups in society will find it harder than others, specifically children from ethnic minority groups and children with disabilities. It is known that the majority of referrals to the statutory agencies are from adults who are expressing concerns for a child or children identified by them as a result of the child’s behaviour or presentation. 

Abuse is not always easy to identify. 

· Children and young people can be bruised in everyday life by falling off bikes and playing with friends. In adolescence, children can be moody and unpredictable in their behaviour.

· Children can react to external circumstances by a change in behaviour such as bereavement or parental divorce/separation. However some signs may alert you to a view that a child may be being abused. 

Some indicators of abuse are: 

· Unexplained or concerning injuries such as burns, cuts, and bruises situated in areas of the child’s body which are not normally prone to injury through play. 

· Physical injury where the explanation given is inconsistent. 

· Physical appearance becomes unkempt. 

· The child or young person discloses a concern and describes what may be an abusive act. 

· Another person raises concern about the wellbeing of a child or young person. 

· Engaging in sexually explicit behaviour and/or inappropriate sexual awareness

· A distrust or fear of adults

· An excessive fear of making mistakes

· Has difficulty making and/or  friends or is stopped from socialising or making friends

· Shows a tendency to have variations in his eating pattern or sudden loss or gain or weight which may possibly indicate an eating.

This is not an exhaustive list of indicators and alone cannot be seen to be definitive proof that a child or young person is being abused. 

It is not your responsibility to decide that child abuse or maltreatment is occurring but it is your responsibility to act on the concern.
The ASA reporting procedure 

Why you may need to take appropriate action to report a concern.

There could be many reasons why a club member, officer, coach  or a parent finds  it necessary to report a concern including:

· As a response to signs or concerns about potential abuse.

· As a response to something a child says to you.

· As a response to a significant and unexplained change in the child’s demeanour or behaviour.

· As a response to a concern raised by a third party e.g. another  swimmer / club officer / parent / coach

· As a response to a concern raised about an issue or someone outside of the sport.

· As a response to poor practice.

· As a response to concerns about the inappropriate behaviour of a child or adult.

· As a response to a report of possible self harm by a child.

Note: This is not a definitive list.

The ASA expect all concerns to be referred appropriately for action. 

You do not have to decide that an issue raised is child abuse or a failure to safeguard. You do have to refer the concern to the appropriate agency to make that decision. 

The concern may be one that is 

· From within the swimming club or related activities. 

Or 

· External to the sport. 

In an emergency when a child  may be at immediate risk of harm  and you are unable to contact the club Welfare Officer or the ASA Safeguarding Team you should:

· Ensure the child is safeguarded at all times.

· Refer the concern directly to the Children’s Social Care Team or the Police Child Protection Investigation Team/Unit and inform the Welfare Officer of the action taken. 

· Ensure you take contact name and details of the person spoken to and refer that information to the ASA Safeguarding Team.

· Contact the parents of the child if they are not implicated in the concern.  Clubs may place restrictions on parents leaving young swimmers during teaching sessions and will always insist on having contact details if an emergency arises. 
The three stages involved in taking appropriate action are:

Stage 1 - React to any disclosure / concern / poor practice allegation made
Stage 2 - Report to the relevant person or persons

Stage 3 - Record the relevant information

Stage 1 - React 

If you have a concern regarding child safeguarding or abuse raised to you, you should:

· Always stay calm and listen.  

· Do not show that you are either upset, disgusted or disbelieve what you are hearing. 

If a child reports a concern directly to you:

1. Ensure that they are safe and feel safe. 

2. Keep an open mind.

3. Do not ask questions unless to clarify what is being said. It is important  not  to ask leading questions or make suggestions or comments. 

4. Do not make assumptions about what is being said. 

5. Do not make judgements about what is being said. 

6. Always take the concerns raised seriously. 

7. It is important to be honest and explain you cannot keep what they are saying secret and never promise to do so.

8. Try to reassure them by explaining what action you will be taking. 

9. Try to get another person to listen if to do so would not stop the child disclosing the concern.

10. Write down what they have said as soon as possible during the conversation with the child’s agreement or as soon as possible afterwards.

If an adult reports a concern

1. Listen to what they are reporting and consider what action you need to take.

2. Ask them if they have written down what they have observed in line with the information required in “Recording”” or with the use of an ASA referral form.

3. Ensure they understand the need for confidentiality.

Sharing concerns and confidentiality

· Disclose what you have been told only to those who “need to know.” Ensure you maintain confidentiality at all times and ensure others you share the information with understand this confidentiality.

· If the parents are not implicated in the concern, ensure they are made aware at the earliest opportunity and ensure they are advised on the basis of the above information. 

· Ensure the child receives appropriate medical treatment as required.

· Ensure the wellbeing of the other children and young people for whom you have responsibility and ensure they are being supervised by appropriate adults while you respond to the concern raised. 

Never

· Confront the alleged abuser. 

· Promise to keep a secret. 

· Take any action yourself until you have considered and shared the information appropriately. 

· Act alone. Follow club guidance on whom to share the information with in an appropriate and proper manner. 

Stage 2 – Recording a concern

Your records may be passed to the Local Authority Designated Officer (LADO), Police or Children’s Social Care Team and therefore it is important that all information is recorded as soon as possible and is factual. If you cannot remember a detail leave it out or state that you are summarising what you understand was said or done.

Wavepower has a referral form for you to use. If you do not have a form to hand, the following information will need to be included in your report.   Please ensure you complete as many of the details as you have but do not allow a search for the information to delay sharing in the information with relevant agencies.

· Full details of the child concerned including age or date of birth, full name, gender, race, ethnic origin and address. 

· Parent, carer or guardians details. 

· What information has been shared with the parent or carer? 

· Full details of the concern made. 

· Full details of the person about whom the concern/allegation is made including full name, date of birth, address, relationship the child concerned and/or position held in the club, if any. 

· If the child has any marks, injuries or bruising visible to you note them down and, if possible, draw an outline drawing of where they were seen on the child’s body. 

· Note as fully as possible the child’s account being factual as to what the child actually said. 

· Note down details of any witnesses. 

· Any other relevant information including, but not solely, any other incidents including dates, if possible. 

· Any information, which has been passed to you as hearsay, second hand information or opinion, clearly noting it as such. 

· Sign and date your report and give a phone number at which you can be contacted. 

If you do not have this information it will be available in the club but must only be obtained ensuring confidentiality is maintained. 

Incident Form/Book 

Written details of all incidents/ accidents, together with details of any treatment given/ actions taken must be kept in the club incident book. 

Stage 3 - Reporting

Remember, it is the duty of everyone involved in the sport to report cases of concern and abuse to protect children but it is for the professionals to consider and decide if abuse has taken place. 

If the concern is regarding a child who is or may be at risk of harm do not hesitate. Contact the Children’s Social Care Team or the Police Child Abuse Investigation Team/ Unit and inform the Welfare Officer of the action taken. 

Concern for a child in an ASA club

The reporting structure within the ASA 

· Within your club the Welfare Officer has the primary responsibility to receive and manage child safeguarding issues within the ASA club. If they are not available speak to another club officer or a member of the coaching staff.

· The club Welfare Officer can involve the County or Regional Welfare Officer for guidance.

· At a County or Regional event refer safeguarding concerns to the County or Regional Welfare Officer or if they are not available the Meet Manager. 

· At national level competition e.g. School Games, ASA Youth Championships, contact the Welfare Officer designated for that event, who will refer the matter to the ASA ICPO.

· Swimline. Any person involved in swimming can refer a matter directly through calling the Swimline number. They need to be prepared to leave a contact number at which they can be called that day or the following day by either the ASA Safeguarding Team or a Swimliner. 

· The ASA Safeguarding Team.  The Club Welfare Officer, Club Officer, a member of the Coaching Staff and any member or parent of a member of the ASA can refer a concern to the ICPO via the ASA Safeguarding Team. 

Temporary or permanent suspension of an ASA member 

Where suspension is considered necessary, or following a recommendation by the statutory agencies, the Head of Legal Affairs together with the Independent Child Protection Officer (ICPO) will make a recommendation to the ASA Chief Executive who will make a decision on temporary or specified term suspension. 

When a temporary suspension is put into place it is with no predetermination of the outcome of the matter. 

· Decisions on suspension will be made by the Chief Executive on the advice of the Director of Regulatory and Legal Affairs and the ICPO. 

Concern for a child outside of the ASA club

A concern may be raised or observed that relates to an incident involving a child or child abuse, failure to safeguard, poor parenting or possibly an inappropriate act by a member of the public at a swimming venue 

If the child is potentially or actually considered to be at risk of harm you should refer the concern directly to the Children’s Social Care Team or the Police Child Protection Investigation Team / Unit and inform the Welfare Officer of the action taken. Ensure you take contact name and details of the person spoken to and refer that information to the ASA Legal Affairs Department or ASA Safeguarding Team and inform the club Welfare Officer of the action taken. 

1. If you are concerned about the behaviour of a parent to a child who is a member of the ASA follow the guidance above even if the concerns are taking place outside of the sports venue.

2. If you are concerned about a child in a school  swimming programme you must inform the designated teacher, who will follow the Local Authority Referral Procedures. 
3. If you are concerned about child in a Local Authority swim programme inform the Sports Development Officer or nominated person, who will follow the Local Authority Procedures. 

4. If you have a concerned about the behaviour of a parent of a child who is not a member of the ASA club or an adult member of the public report the concern directly to the Pool / Facility Manager. 
The referrer may not be informed by the Police or Children’s Social Care Team of the outcome of the matter. This is to maintain confidentiality and in no way a comment on the referrer’s action. In other circumstances, where it is in the child’s interest to remain in the club during the Police or Children’s Social Care Teams investigation, the police or social worker may request additional support from the club to enable this to happen. The ICPO will be involved as required to advise and assist as required in this case scenario.

Action that will be taken when a concern is raised

· In a matter involving a child or concern outside of the ASA it is likely for reasons of confidentiality that while the Children’s Social Care Team and / or Police  will look at the issues you have raised in most cases they will not report back to you on any action taken.

· In a matter that is within the ASA the Club, County and Regional Welfare Officer will take appropriate action in respect of any concern raised to them and follow the policy and procedures in this document.

· Matters referred to  the  ASA Safeguarding Team will :

1. Note the concerns for information only. 

2. Advise the club of further action to take. 

3. Deal with the matter directly keeping the Welfare Officer informed and involved in the matter. 

4. Refer the matter to the Children’s Social Care Team or the Police Child Abuse Investigation Team / Unit. 

5. Refer the matter to the LADO.

6. Refer the matter to the ASA Judicial Commissioner.

7. Refer the matter to the County or Regional Welfare Officer who will be advised on action to take. 

8. Refer the matter to a Swimliner for action. 

� Please note, this document must not be dated until the day it is executed.


� Please note that the recovery of employer NICs from an employee is prohibited by statute. Therefore, if HMRC determined that a coach treated as self-employed was actually an employee, the employer NICs would be an absolute cost for the County.


� We have assumed you have this in place – please let us know if not and we can assist you with putting one in place.










