ATTENDEES

Mr B DeVal (Chair & Development Secretary)
Mr Simon Taylor (Vice President)

Mrs D Pickering (Swimming Manager)

Mr D Rosen (Diving Manager)

Mrs ] White (Elected Member)

APOLOGIES

Mr K Cruttenden (President)
Mr P McCallum (Elected Member)

SUSSEX COUNTY

AMATEUR SWIMMING ASSOCIATION
(Founded 1895)

MINUTES OF MANAGEMENT COMMITTEE MEETING
Wednesday 10 July 2019

Mr W Long (Masters Manager)

Ms Liz Fitzsimons (Synchro Manager) Ms K Escott (Finance support)

MINUTES

Mr Brian DeVal

Mrs C Hobbs (Welfare & Workforce Co-Ordinator)
Mr Mike Hedley (Elected member)
Mr A Putland (Elected Member)
Mrs M Tuppen (Non voting guest)
Mrs H Knott (Non voting guest)

Mr Rob Harvey (Development Manager)

Item No

Action

136/2019

Apologies for Absence

137/2019

Minutes
Minutes from 8 May approved.
Minutes from 8 June approved

138/2019

Matters Arising
No matters arising

139/2019

Finance
Meeting reviewed and approved budget todate

Budget
Meeting noted changes to 2019/2020 budget
- no income from door at 2020 relay gala (-£1,200)
- team members will not be asked for contributions on
National County Team Championships trip (-£420)

County Bursaries

Report on bursaries to date approved, total expenditure £2,173.
The scheme has supported training of 14 teachers and coaches and
capital purchases in 9 clubs. Investment has helped the
development of swimming, open water, synchro and water polo.

Cashless payments at galas
Approved - BD to arrange purchase of machine.

KE
KE

BD/KE
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SUSSEX COUNTY

AMATEUR SWIMMING ASSOCIATION
(Founded 1895)

140/2019

Rules

All proposed rules changes to the ACM were approved and have
now been incorporated. Question of equality rasied at the ACM had
been taken to Swim England for advice. Response “all nine
characteristics set out in Equalities legislation should be included
rules”. Approved and incorporated into rules.

BD

141/2019

Governance

Meeting recognised difficulties with recruitment of secretary and
approved opening disussions with both clubs and individuals to
take on the role on a paid contract basis. BD to report.

GP Committee to consider rule changes including Life Membership
for consideration by Management Committee in September.

Cuirculated meetings dates for 2020 and 2021 approved. Club
chairs to be invited to an open Management Meeting - date to be

agreed.

Midhurst and District SC have now closed - noted.

BD

BD

BD

142/2019

Annual Council Meeting

Review of 2019 presentations and ACM noted and approved.
Preferred date for 2020 - 13 June. Timing should be as 2019 with
option to change - morning session dependent on recruitment of
Trophy Manager. BD to start process asap.

BD

143/2019

Sussex County ASA 125 years (Sussex Swimming History
Project)

Meeting agreed to send BD suggestions for inclusion. He will then
develop a budget for September meeting consideration. Official
launch would be at County Champs in January 2020.

BD/WL

144/2019

Technical committee reports

Swimming - June minutes reviewed. No comments.

Diving - Noted Hilary Knott was elected as assistant manager.
Water polo - Noted Sussex U19 boys had won SER Inter County
Championships - BD to write to coach asking for details of team
support and reminding that all Sussex teams should be compliant
with SE welfare guidleines, have current kit and were entitled to
claim accommodation etc subject to agreed criteria.

Masters - January minutes reviewed. No comment.

BD/WL

145/2019

South East Region report
No change expected to Regional affiliation fees.
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SUSSEX COUNTY

AMATEUR SWIMMING ASSOCIATION
(Founded 1895)

Stronger club affiliation being introduced by SE in January 2020.
Affected clubs will be contacted by Swim England.

Changes to Swim England year end will result in changes to
membership and affiliation fees cut off dates. Possible impact on
entries to county championships. Clubs will be contacted directly
by Swim England.

Additional Bank Holiday in 2020 likely to impact on Regional
Summer Championship dates and club licensed meets. Clubs will be
informed directly by Region.

Clubs with Para swimmers can apply for £500 bursary - all details
on SER website.

146/2019

AOB
None

Meeting closed at 20:20

Date of next Meeting -11 September 2019
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